
Dallas CASA moves toward new facility, aims to double number of advocates | Dallas Morning News

http://www.dallasnews.com/...st-dallas/headlines/20140221-dallas-casa-moves-toward-new-facility-aims-to-double-number-of-advocates.ece[5/8/2014 10:32:24 AM]

FOLLOW SEARCH ACCOUNT MENU

Dallas CASA moves toward new facility, aims to double
number of advocates

Published: February 21, 2014 7:37 AM
Updated: February 21, 2014 2:26 PM

Staff photo by ANANDA BOARDMAN

Lacey Lucas (left) and Tim Sexton just finished Lucas’ first case as a CASA volunteer.
Sexton became a CASA supervisor after serving as a volunteer for about 7 years.
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Several weeks ago, Lacey Lucas watched her child get adopted in a Dallas courtroom. It wasn’t
her biological child, but the little girl in court that day had been Lucas’ responsibility for three
years.

Lucas, who lives in Oak Cliff, is a Court Appointed Special Advocate, or CASA, for children in the
foster care system. She works under nonprofit Dallas CASA, which oversees children in the
Dallas County foster care system.

“It had a great outcome,” said Lucas, who is an attorney, about the adoption.

Dallas CASA was one of three child advocacy pilot programs founded in 1979 by the National
Council of Jewish Women. CASAs receive 30 hours of training, and an additional 12 hours of
continuing training each year, to help them fully understand the complexities of the care and court
systems. Unlike social services, CASA volunteers have just one case to follow through the
system, and they work to get children everything, including school clothes and therapy when it’s
needed.

Dallas County sees about 4,000 children go through the foster care system each year; and while
many are able to return to their homes, some of them cannot, said Beverly Levy, executive
director and president of Dallas CASA.

“Almost all of them were hurt by someone that they knew and loved and trusted, and yet that’s
exactly the people who hurt them,” Levy said. “This incredible thing happens, you see the worst of
what one person can do to another when a child is hurt, and then immediately if they are removed
and are lucky enough to get a CASA volunteer, they are surrounded by goodness.”

While Child Protective Services workers juggle multiple cases, a CASA volunteer has just one
child or family at a time. Working with a supervisor, they navigate the system with the child,
following the case from start to finish.

“That volunteer will stay with them as their advocate for as long as they are in the court,” Levy
said.

CASAs are appointed by judges and advise the court on the facts in a child’s case.

“You are meeting and being present in a child’s life that desperately needs your attention,” Lucas
said. “And you’re advising the court.”

The supervisors at Dallas CASA have backgrounds in social services, teaching or volunteering.
Lucas’ supervisor, Tim Sexton, transitioned into the role after volunteering for about seven years
as a CASA himself.
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“The statistics and the outcomes are undeniable,” said Sexton, who lives in Casa Linda. “The
outcomes for the ones that [have CASAs] are much better.”

The nonprofit currently has 31 supervisors and about 600 CASAs. They are able to serve about
half of the children currently in the system, but that is about to change.

Moving forward

In its Gaston Avenue space, Dallas CASA is out of room. Desks are slipped in anywhere they’ll fit
and space is at a premium.

“There’s no more room in our buildings; we’ve got people in former closets, in the storage room,
under stairwells,” Levy said. “We got to the point where we couldn’t grow.”

But just a few blocks away, on Swiss Avenue, a new building has taken shape. Thanks to
community support and generous donations from several foundations, Dallas CASA is about to
move into a 25,000-square-foot, multimillion-dollar facility.

“It’s got space for us to grow,” said Cindy Warner, director of finance and administration.

The new space is nearly four times the size of the current building, which is about 7,000 square
feet. It includes more parking, a bigger space for training, space for supervisors to have real
offices and room to grow.

The cost of the facility was $10.3 million, including the property on which it sits. That cost is
factored into the $37 million “Abused Children Can’t Wait” capital campaign.

“The longer they [children] are in care, the harder it is to make up for that, so that’s why we have
such an aggressive campaign,” Levy said. “The money goes to help us recruit and train more
volunteers. We don’t do anything else; this is all we do because we’re the only ones who can do
it.”

While the organization will not need the full amount of space right away, it does plan to use the
facility to offer training for other organizations that help abused children, said Lynn Brooks, Dallas
CASA’s director of community relations.

The building has a lot of natural light, calm color schemes and a view of the Dallas skyline.
Brooks said Dallas CASA also worked to keep many of the trees on the property — including a
Live Oak that was more than 100 years old. It sits on a corner of the site.

CASA plans to move into the space in March.

The capital campaign already has $31 million committed. An anonymous foundation offered a $10
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million matching donation; the Rees-Jones Foundation pledged $7.5 million and CASA’s board of
directors matched the remaining $2.5 million.

“We absolutely cannot wait,” to start expanding, Levy said. “We will do everything we can to help
every child we can, as quickly as we can.”

The funds from the campaign will allow the nonprofit to focus on growth over the next few years.

By 2019, Dallas CASA wants to have a volunteer advocate for every child in the Dallas County
foster care system, which would make it the first program in a major metropolitan area to do so.

To do that, though, it needs more people to volunteer, Levy said.

“These volunteers navigate both the care system and the court system,” she said. “That’s why it’s
so important to make sure each person has that powerful voice in court.”

White Rock/East Dallas editor Ananda Boardman can be reached at 214-977-8503.

MORE INFO

For more information on Dallas CASA, visit dallascasa.org.

BY THE NUMBERS

3 out of 5 children in Dallas County’s foster care system don’t have a CASA volunteer.

4 children enter the Dallas County foster care system on an average day.

30 hours of training received by each CASA volunteer, plus 12 hours each year of continuing
training.

90 percent of children nationwide who have a CASA volunteer never enter the child welfare
system again.

600 CASA volunteers help 2 of every 5 children in Dallas County foster care services.

1,400 CASA volunteers would be enough to serve all children currently in foster care.

1,886 children helped by Dallas CASA in 2013.

2,000 average number of children waiting for the courts to decide on a home each day.
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4,000 average number children who go through the Dallas County foster care system every year.

$2,142 cost per year to provide a CASA volunteer for a child.

38,000 volunteer hours worked by Dallas CASA advocates in 2013.

$43,000 cost per year for child welfare services to keep a child in foster care.

$37 million cost of expansion for Dallas CASA to serve every child in Dallas County’s foster care
system.

Source: Dallas CASA
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